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PB-M-223 
IMAGERY ANALYSIS SERVICE 
PRODUCTION BOARD MEETING 


Thursday, 6 December 1973 - 0930 


MEMBERS PRESENT OBSERVERS 


25X1A 


TAS NOTES 
Two Notes were reviewed and approved for publication. 
INSTALLATION DATA FILE (IDF) CODES . 


commented on the requirement to change our component codes 
in ue to IAS' reorganization. The ADP team is working with 
Pw in developing a conversion plan. (Subsequently, 
conversion 0 e codes was set for the week of 10 December so that 
will be based on our new MIS codes.) 
WIDE-FIELD HIGH-POWER ANAMORPHIC STEREOVIEWER 


Lar rere ttticated that this prototype device designed for detailed 
imagéry analysis, is in IAS for operational evaluation. It features very 
high quality optics, with image rotation, a magnification range of 10x to 
180x, a wide field of view, anamorphic correction, and 6 inch stages 
incorporating translation and rotation features. Production cost is 
estimated at about $75 K per unit in quantities of 10. 


* 


EQUIPMENT £ 


3 
[____inaicatea that there are still loose pieces of equipment 
“in ch we need to find a place for. In particular, are the 


1540's. Lack of 220 outlets for the 1540's will pose no problem, as 

can rewire the instrument plugs for use on the conventional 
outlets. 
LIGHT TABLE PURCHASES 


Purchase of the 26 light tables is still pending approval from the 
DDI Planning Staff. 


Approved For Release 2002/06/98 ¢ REFROPS2T00285R000100050001-9 


25X1A 


25X1A 


25X1A 


BBxlA 


¥ ¥ 


Approved Fer Release 2002/06) F4 REIA-RDP82T00285R000100050001-9 


MANAGEMENT INFORMATION SYSTEM 

announced that the new computer codes for time sheets 
will put. imto effect next week. These codes will assure a more 
accurate and timely account of information, which is critical because 
of Management by Objectives. 
SUBJECT CATEGORY CODE DESCRIPTIONS 

[___exptainea the introduction of suffixes and additional 
project nurbers. These will enable IAS to account more accurately for 
preliminary assessment and assimilation of KH Missions. 

[ stated that the MIS cannot presently provide infor- 
mation On individual people. To satisfy this the PI will use the three 
numbers of his IAS badge instead of activity code (016). Hopefully, 
this will be implimented by 1 January 1974. 


UNIDENTIFIED TARGETS GROUP 
a that this group be abolished as it is not 
the problem it was three or four years ago. He would like to have a 
single coordinator to handle unidentified with the division. La] 
Le suggested and subsequently approved by the directoras 
COOrdinacor. 


REASSIGNMENTS TO SPECIAL TEAMS/COMMITTEES 


Reassignments to special teams and committees and some restructuring 


was accomplished and approved by the Director. The revised listing is 
attached. 
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